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Pocklington Rugby Union Football Club

Section 7 Good Practice and Codes of Conduct

The aim of this document is to set out Pocklington RUFCs’ policy on Good Practice and Codes of Conduct.  It is produced using the Rugby Football Unions’ Regulation 21 (Safeguarding).

It is the aim of the RFU/RFUW that all young people enjoy the game in a safe enjoyable setting. The following section sets out Good Practice Procedures which all those involved in the delivery of the game of rugby union to young people should adhere to.

Codes of Good Conduct for Coaches and Officials

Codes of Conduct will ensure that all children and young people and the individuals who work with them will enjoy the game in a safe environment.

When working with young people coaches and officials must adopt the following guidance:

1. They must always be publicly open when working with young people. They must avoid situations where the adult and an individual child are alone and/or unobserved, e.g. individual skill session after a team training session. They must work in pairs and never alone with a group or individual.

2. Rugby is a physical game. Situations will occur when, in order to teach or coach certain techniques, it is necessary to make contact with the player. 

However the following must apply:

• Parents and young players must be made aware of situations in which this may happen when they join the club.

• Physical handling must only be used for safety reasons or where there is no other way of coaching the technique and always with the permission of the child/young person and their parent/carer.

3. Any contact or touching which is inappropriate (not directly related to the coaching context) or is aggressive is poor practice and is unacceptable. (See Appendix A)

4. If groups are to be supervised in changing rooms, always ensure that individuals work in pairs, and that gender is appropriate.

Children/young people must not change at the same time or in the same place as adults.

5. Where mixed teams compete away from home they must always be accompanied by at least one male and one female adult.

6. Volunteers and professionals must respect the rights, dignity and worth of all and treat everyone with equality.

7. Coaches must place the well-being and safety of the player above the development of performance. This means that coaches must adhere to the following guidelines:

• Avoid overplaying of players (particularly talented players).

All players need and deserve equal opportunity to play and to rest.

• Remember that children/young people play for fun and enjoyment and that winning is only a part of it.

• Motivate youngsters through positive feedback and constructive criticism.

• Ensure that contact skills are taught in a safe, secure manner paying due regard to the physical development of young players.

• Never allow young players to train/play when injured. If unsure, err on the side of caution.

• Ensure equipment and facilities are safe and appropriate to the age and ability of the players.

8. At least one coach per age group must hold a current RFU coaching award or a recognised award. All other coaches should hold a current RFU coaching award or be working towards one.

9. Coaches must keep up-to-date with knowledge and technical skills and should be aware of their own limitations. Coaches must only work within the limitations of their knowledge and qualifications.

10. Coaches must ensure that the activities which they direct or advocate are appropriate to the age, maturity and ability of the players.

11. Coaches, managers, volunteers and parents must always promote the positive aspects of their sport (e.g. fair play), and never condone law violations or use of prohibited substances.

12. Coaches and team managers must consistently display high standards of personal behaviour and appearance.

13. Coaches, volunteers and parents must never overtly criticise players or use language or actions which may cause the player to lose self-esteem or confidence.

14. Young people must not be allowed to drink alcohol or encouraged to drink alcohol if they are under the legal age to do so.

Appendix A

Physical Contact with Young People in Rugby Union

Guidance

There are a number of principles that should be followed within the sport of rugby union when the activity involves physical contact.

Physical contact in rugby should always be intended to meet the child's needs, NOT the adult's. The adult should only use physical contact if their aim is to:

• Develop sports skills or techniques.

• To treat an injury.

• To prevent an injury or accident from occurring.

• To meet the requirements of the game.

The adult should seek to explain the nature and reason for the physical contact to the child reinforcing the teaching or coaching skill. Unless the situation is an emergency, the adult should ask the child for permission.

It is good practice for Rugby Clubs, as part of an induction process or pack for new members, to explain to parents/carers and their child or give written guidance about any physical contact that will be required as part of that activity.  

Young people should be encouraged to voice concerns they have if any physical contact makes them feel uncomfortable or threatened.

Contact should not involve touching genital areas, buttocks, breasts or any other part of the body that might cause a child distress or embarrassment. Physical contact should always take place in an open or public environment and not take place in secret or out of sight of others.

Specific situations

i) Physical punishment

Any form of physical punishment of children is unlawful by coaches, volunteers and professionals, as is any form of physical response to misbehaviour unless it is by way of restraint. It is particularly important that adults understand this both to protect their own position and the overall reputation of the organisation in which they are involved.

ii) Contact as part of coaching

There are specific circumstances within the sport of rugby union which will require coaches or teachers to come into physical contact with children and young people from time to time in the course of their duties.

Examples will include activities where safe practice is critical, e.g. the introduction/development of scrummaging. Adults should be aware of the limits within which such contact should properly take place, and of the possibility of such contact being misinterpreted.

It should be recognised that physical contact between an adult and a child that may occur during legitimate teaching or coaching may be misconstrued or misunderstood by a pupil, parent or observer.

Touching young participants, including well intentioned informal and formal gestures such as putting a hand on the shoulder or arm, can, if repeated regularly, lead to the possibility of questions being raised.

As a general principle adults in positions of responsibility should not make gratuitous or unnecessary physical contact with children and young people. It is particularly unwise to attribute frequent touching to their teaching or coaching style or as a way of relating to young participants.

iii) Responding to distress and success

There may be occasions where a distressed young person needs comfort and reassurance which may include physical comforting such as a caring parent would give. Physical contact may also be required to prevent an accident or injury and this would be wholly appropriate. A young person or coach may also want to mark a success or achievement with a hug or other gesture. Adults should use their discretion in such cases to ensure that what is (and what is seen by others present) normal and natural does not become unnecessary and unjustified contact, particularly with the same young person over a period of time. It should also be considered that what, to an adult may seem to be appropriate, may not be shared by a young person.

iv) Sports science and medicine

There may be some roles within Rugby Union where physical contact is and/or a requirement of the role, particularly sports science or medicine.

These tasks should only be undertaken by properly trained or qualified practitioners. This guidance does not seek to replace the specific guidance and codes of practice developed for those professionals and reference should be made to the appropriate body for that discipline.

Appendix B

Coaches’ Code of Ethics

1. All rugby coaches must respect the rights, dignity and worth them equally.

2. All rugby coaches must place the physical and emotional wellbeing of all young players above all other considerations, including the development of performance.

3. The relationship that a rugby coach develops with the players with whom they work must be based on mutual trust and respect.

4. All rugby coaches must ensure that all activities undertaken are appropriate to the age, maturity, experience and ability of the players.

5. All rugby coaches will encourage young players to accept responsibility for their own behaviour and performance.

6. All rugby coaches should clarify with the young players (and their parents/carers) what is expected of them both on and off the rugby field and also what they are entitled to expect from the coach.

7. All rugby coaches should work in partnership with others within the game (officials, doctors, physiotherapists, sports scientists) to ensure the wellbeing, safety and enjoyment of all young players.

8. All rugby coaches must promote the positive aspects of the sport e.g. Fair Play. Violations of the Laws of the Game. Behaviour contrary to the spirit of the Laws of the Game or relevant regulations or the use of prohibited techniques or substances must never be condoned.

A coach, especially one working with young players, is an important an influential position to the young person and is a significant part of Pocklington         RUFC. The position of coach as a result brings responsibilities. This Code of Conduct has been developed to ensure that all coaches are made aware of their responsibilities and the minimum standards of behaviour required to fulfil them.

Responsibilities as a coach;

• Always act and look like a coach

• Endeavour to start and finish on time and communicate your intentions.

• Plan your sessions and communicate your intentions

• DO NOT drink alcohol before or during a coaching session

• Do not smoke whilst coaching

• Remain up to date with coaching and other rugby issues

• Protect yourself by being aware of the Club’s Child Protection Policy

• Remember that winning and losing are only the by-products of performance. We play to enjoy and nothing more.

• Attend RFU coaching courses relevant to your age-group within the first 6 months of commencing coaching.

• Attend a refereeing course within a year of commencing coaching. A coach’s responsibilities to their players

• Rugby is only a part of a player’s life. Recognise this and allow for it in your expectations of them.

• You are responsible for the health and safety of the payers you work with.

• Ensure a safe working area is marked out, and keep it safe.

• Ensure all equipment used is safe and in good repair.

• Participation in contact drills or games must adhere to the club’s Child Safeguarding Policy.

• Do not allow players to play or train with an injury.

• NEVER ridicule or belittle a player, make everyone feel valued.

• Pocklington RUFC’s policy is rugby for all; ensure all players get an equal share of your time in training and game time.

• Endeavour to understand the facts about physical, emotional and intellectual development and capabilities of your age group.

• Treat games against other clubs as lessons opportunities to learn and not as a test

A coach’s responsibilities to the Rugby Football Union

• Rugby Union has the potential to be a dangerous game, and relies on every participant acting in a spirit of mutual respect. Teach your players the meaning of ‘fair play’ and the ethos of rugby union, and set them a good example.

• Rugby is best for all concerned when sides are equally matched. Ascertain whether this is so before a game, and if during a match this changes, insist on mixing and matching to make it so.

• The continuum is part of the Laws of the game, understand it and endeavour to follow it.

• Learn the laws and learn to referee.

• Teach players by your own example to respect the referee….ALWAYS

A coach’s responsibilities to your Club

• Make yourself familiar with this code.

• You cannot coach until you have completed a Disclosure and Barring Service (DBS) self-declaration form.

• Encourage all players and parents/guardians to participate fully in the activities of their club.

• Take care of club equipment, the ground and fabric of the premises.

• Ensure entries are made in the ‘Incident Book’ when-ever a player is hurt sufficiently to stop playing or training.

Pocklington RUFC’s responsibilities to you as a coach

• All personal information given to the Club will remain confidential and will be stored carefully for future reference.

• The Club will make available to all coaches a copy of the Club’s codes.

• The Club will support the coach’s development on training courses, subject to funding being available.

• The Club will encourage coaches to join nationally recognised bodies on passing a course, subject to funding being available.

• Pocklington RUFC will be an equal opportunities body.

• The Club will monitor, review and amend as necessary all codes and policies annually.

Pocklington RUFC will endeavour to ensure that all coaches will be a minimum of RFU Tag trained. Preferably, all coaches will have reached the RFU level 1 standard. The minimum ratio of coaches to players will be 10:1.

Appendix C

Team Managers’ Code of Conduct

The role of team manager at Pocklington RUFC is an important one and hence brings with it a series of responsibilities. This Manager’s Code of Conduct has been drafted to ensure all managers are aware of their responsibilities and that at all times they do their best to fulfil the minimum standards required.

The responsibilities of a Pocklington RUFC Team Manager are:

• To support as much as possible the coach of your team and any assistants.

• To be aware of Pocklington RUFC’s child protection policy.

• To be aware of all other Club policies.

• To be aware of incident reporting procedures.

• To keep the team information sheet up to date.

• To keep the team First Aid Checklist up to date.

• To ensure all children within the team are registered and to collect all subscriptions and match fees as required.

• To be aware of any Disclosure and Barring Service (DBS) checks required within the team and to liaise with the Club’s Child Protection Officer as required.

• To encourage a positive partnership between the team management and parents at all times.

• To endeavour as far as reasonably practicable to ensure that parents are informed of fixtures and club events.

Appendix D

Match Official’s’ Code of Contact

Match Officials have a responsibility to ensure that games are managed in accordance with the RFU laws of the game and to ensure both the safety and enjoyment of all players.

When refereeing young players, match officials must:

• Recognise the importance of fun and enjoyment when officiating young players.

• Provide verbal feedback in a positive way during games.

• Appreciate the needs of the players.

• Be a positive role model.

• Recognise that safety is paramount.

• Explain decisions – most young players are still learning.

• Never tolerate verbal abuse.

• Look to self-improvement by taking one of the RFU Referee courses e.g. Mini/Midi or National 15-a-side.

• When working with players up to the age of 12 must officiate to the rules laid down in the RFU Continuum and must keep themselves updated on rule changes.

• When working with players aged 13+ must officiate according to the Under 19 and Under 15 Law variations and keep themselves updated on relevant changes.

• Always penalise foul play.

• play advantage whenever possible to allow the game to flow.

• Show empathy for the age and ability of young players.

• Be consistent in your decisions and objective at all times.

Officials will not:

• Change in the same area as young players.

• Shower with young players - agree a timetable with the coaches.

• Be alone with young players at any time – if a young player comes into the dressing room ensure another adult is present.

• Check studs without the coach being present.

• Administer first aid.

• Allow a young player to continue playing if there are doubts about their fitness.

• Tolerate bad language from young players.

• Engage in any inappropriate contact with young players.

• Give a lift to a player unless there are other young people or adults in the car and the parents are aware of the arrangement.

• Take a young player to their own home.

• Overtly criticise young players or use language which may cause the player to lose confidence or self-esteem.

• Make sexually explicit remarks to young players.

Officials must always:

• Report, in writing, to the Club Safeguarding Officer or CB Safeguarding

Manager and/or Society Secretary, behaviour by adults which you feel contravenes RFU/RFUW Child Safeguarding Policy.

This includes:

- Verbal bullying by coaches/parents/spectators.

- Physical Abuse by coaches/parents/spectators.

- Inappropriate or aggressive contact by an adult to a young person.

- Verbal abuse directed at the official by young people or adults.

REMEMBER: The welfare of all young people is paramount.

Appendix E

Parents’, Members’ and Spectators’ Code of Conduct

At Pocklington RUFC we welcome your support and commitment to your child’s participation in rugby. We would ask you to follow the principles set out below when supporting the club and your child.

• Be aware of the club Child Protection Policy

• Foster enthusiastic participation, all children should enjoy playing, do not force an unwilling child to participate.

• Provide information re your child’s needs or medical requirements to the club.

• Be accessible in case of an emergency during training and matches.

• Ensure you have contact information for the club and your child’s coach.

• Encourage your child to learn the rules and play within them.

• Discourage unfair play.

• Acknowledge the value and importance of the volunteer coaches and referees who give their time freely.

• Emphasise respect for the referees by not questioning their honesty, skill, or decision making. Publicly accept official’s judgement.

• Encourage your child to improve his or her skills by valuing the coaching.

• Encourage a child who makes a mistake during a game. Never ridicule them.

• Set a good example by applauding both teams.

• Teach your child that winning is not everything and that playing well and fairly, is important.

• Use correct and proper language at all times. Condemn bad behaviour and bad language.

• Try not to shout continually at the children – shout occasionally to encourage them.

• Ensure that your son/daughter is dropped off and picked up from the club and matches and in the case of younger children there will be an expectation that a parent or designated adult remains throughout the session. This responsibility can be delegated but the club must be aware.
• Ensure that your child has the right kit for playing and training.  It is desirable to have a change of clothing after matches.  The club has a “NO MUDDY PLAYERS” policy within the clubhouse.  During the winter months, warm, dry clothing is essential.
• Do not encroach on pitches during matches.

• Coaches and referees are all volunteers we would not have teams or matches without them.

• Discuss any issues with the coach AFTER the match.

Appendix F

Club Officials’ Code of Conduct

Officials are elected Club Members with specific roles and responsibilities as described in the roles and responsibilities document. In addition to fulfilling these specific responsibilities Club Officials are expected to follow the following Code of Conduct:

• Be aware of the club structure and specific roles and offer support as required

• To be familiar with the Club’s policies, in particular the Equity Policy.

• Be aware of the club Child Safeguarding Policy and take an active role in ensuring compliance.

• Encourage a positive partnership between individual teams.

• Encourage a positive partnership with parents

• Always acting in a professional manner, representing the Club in a positive way

• To always promote communication of all issues fairly, honestly and promptly.

• To offer support to external individuals who from time to time may have reason to have dealings with the Club.

• To always offer support to referees irrespective of situation

Appendix G

Volunteers’ Code of Conduct

From time to time individuals will offer support to the Club as a Volunteer to carry out various tasks in connection with an event or other regular activities. As such Volunteers should consider themselves to be acting as an official representative of the club and should adopt the same code of conduct as elected members, namely:

• To represent the Club at all times in a professional manner

• To be aware of the Club’s Child Protection Policy

• To actively promote the Club’s equity policy

• To be aware of the Club’s parent/spectator and members code of conduct and actively take part in its enforcement.

Appendix H

Players’ Code of Conduct

ALL PLAYERS ARE ENCOURAGED TO:

• Recognise and appreciate the efforts made by coaches, parents, match officials and administrators in providing the opportunity for you to play the game and enjoy the rugby environment.

• Understand the values of loyalty and commitment to adults and team mates.

• Recognise that every young player has a right to expect their involvement in rugby to be safe and free from all types of abuse.

• Understand that if an individual or group of young players feel they are not being treated in a manner that is acceptable, then you have a right to tell an adult either at the rugby club or outside of the game.

ALL PLAYERS SHOULD:

• Play because you want to do so, not to please coaches or parents.

• Remember that skill development, fun and enjoyment are the most important parts of the game.

• Be attentive at all training and coaching sessions.

• Work equally hard for yourself and your team - both will then benefit.

• Recognise good play by all players on your team and by your opponents.

• Be a sportsman - win or lose.

• Play to the Laws of the Game and accept, without question, all referees' decisions.

• Control your emotions. Verbal or physical abuse of team mates, opponents or match officials is not acceptable.

• Treat all players, as you would like to be treated. Do not interfere with, bully or take advantage of another player.

• Maintain discipline on and off the pitch and respect the Club`s property as well as any opposition’s property and goods

Appendix I

Partnership between Team Manager and Parents

The partnership between team management and parents is a key part of a successful team. This should be actively encouraged through:

• Providing a seasonal diary of the times and dates of training, matches and competitions.

• Providing information on possible financial issues.

• Agreeing issues relation to Duty of Care (e.g. responsibility for travelling to and from games).

• Encouraging parents to attend coaching sessions and games and making them aware that the ‘win at all costs’ is not accepted in Rugby Union or the Club.

• Ensuring parents have realistic aspirations for their child and are made aware of his/her strengths and weaknesses.

• Informing parents about specialist equipment that is required (e.g. gum-shields) and where it might be purchased from.

• Ensuring parents are aware of acceptable touchline behaviour.

And above all:

• Involving parents in peripheral activities which make them feel they belong, especially if it involves expertise that is not rugby related.

Appendix J

Club Procedures to Manage Cases of Poor Practice

Poor practice is defined as any behaviour which contravenes RFU/RFUW Codes of Conduct (Fair Play Codes) or RFU/RFUW Guidance for Good Practice.

1. Once an incident is reported to the Club Safeguarding Officer he/she should consult with the RFU Child Protection Officer in order to ascertain whether the allegation is to be investigated/dealt with as poor practice, bullying or abuse.

2. Once the incident has been identified by the RFU as poor practice and in consultation with senior club officials (Club Chairman/Youth

Chairman) a decision will be made whether or not to suspend, temporarily, the person accused. Each case will be considered on its merit.

3. A disciplinary hearing may be called. The panel should be made up of three club members with regard to the following criteria:

• No person who has been involved in bringing the case to the disciplinary hearing should sit on the panel.

• Senior management of the club must be represented.

• As the case relates to poor coaching practice, experience in this field must be represented.

• The CB Safeguarding Manager can be invited.

4. The accused will be advised of receipt of the report and provided with both copies of the reports and all witness statements.

5. The accused will be invited to attend any disciplinary hearing.

6. The accused must be given sufficient advance notice of the disciplinary hearing.

7. The accused must be given the opportunity to offer his/her side of the events and call witnesses.

8. Once the disciplinary panel reaches a decision it should be communicated to the accused and confirmed in writing and to the parents of a young person.

9. A copy of the finding must be sent to the CB Safeguarding Manager and RFU Child Protection Officer.

Possible outcomes

1. Temporary suspension.

2. Person may only coach whilst supervised.

3. Coach must undertake RFU/RFUW Playing it Safe Course

4. Coach must attend SCUk Good Practice and Child Protection Course.

5. Coach must attend appropriate RFU/RFUW Coaching Course.
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